The Cabinet
to its findings. If it is to be a normal Government depart-
ment, it must be advisory to the minister who is charged
with its direction. It can no more "compel" him to take
action upon its views than can any other body of officials
compel a minister to do so; it is indeed incompatible
with the idea of civil service neutrality that its members,
should be in a position to do so. If it is to be a body re-
sembling the Statutory Unemployment Insurance Com-
mittee, with a quasi-independent status, and the right to
publicity for its findings, it is clear that its power to
"compel1* attention to itself will be partly dependent
upon the public support it elicits for those findings, and,
in part, upon their coincidence with the general views of
the party in power. An Economic General Staff, for
example, might well work out proposals for the reorgani-
zation of the Coal Industry akin to those of the Samuel
Commission of 1925-6. But, however able the report it
makes, that is no guarantee, and should be no guarantee,
that its findings will be accepted by the Government of
the day. .Not even an oligarchy of economic experts,
supposing them to be agreed, is entitled in effect to have
the sovereignty of the. State transferred to its hands.
The truth is that the conception of an Economic
General Staff is false in its analogy with the Imperial
General Staff, on the one hand, and based upon a com*
plete misconception of the relation of thought to adminis-
tration on the other. The Imperial General Staff, or, for
that matter, the Committee of Imperial Defence, is set a
series of definite and concrete problems. Granted, they
are told in effect, that such and such are the objectives of
our foreign policy, what defence forces do we require for
their maintenance in the light of any possible combination
of powers against their attainment, and how can the
proportions of those defence forces best be distributed
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